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Marking Policy

Introduction

At The Harris Gough Federation we ensure that marking work and giving feedback is meaningful and used constructively to promote pupils’ learning, while offering each child challenge and motivation. We aim to have a progressive and consistent approach to the marking symbols used and therefore have a school marking code. However, in addition to this code, teachers use their professional judgement to enhance it and also to take into account the age and needs of the children. All children are entitled to regular and comprehensive feedback on their learning. Therefore all teachers will mark work and give feedback as an essential part of the assessment process. Marking will also be used to inform future planning to meet the needs of the pupils’ and their learning.
Aims

We mark children’s work and offer feedback in order to:

· show that we value their work and have recognised their successes (the pink marking);

· boost self-esteem and aspirations, through use of praise and encouragement;

· to provide pupils, parents, teachers and others with information on progress.

· give specific information on the extent to which they have met the lesson objective, and individual targets set for them / next steps (the green marking);

· promote self-assessment, whereby they recognise their difficulties and are encouraged to accept guidance from others (the purple marking);

· provide a basis both for summative and for formative assessment and inform individual tracking of progress;
· provide the ongoing assessment that should inform future lesson-planning;
Principles of marking and feedback

· The marking should always be in accordance with the shared lesson objective/ success criteria and the child’s own personal learning targets.

· Comments will focus on only one or two key areas for improvement at any one time, which should be linked to the shared lesson objective/ success criteria and the child’s own personal learning targets.

· Teachers should aim to promote children’s self-assessment. This includes sharing the learning objectives and the key expectations for the task right from the outset.

· Whenever possible, marking and feedback should involve the child directly. The younger the child, the more important it is that the feedback is oral and immediate.

· Feedback may also be given by a teaching assistant, through peer review, through plenaries and in group sessions.

· Errors that were made by many children should not be the subject of individual comments, but should be noted in planning.

· Marking will normally be done before the next lesson in that subject, although this may not always be possible for longer pieces of work.

· Written comments should be neat, legible and reflect the school handwriting policy. 
General advice to teachers

· The best marking and feedback is without doubt the dialogue that takes place between teacher and pupil while the task is being completed. Use VF plus highlighting to indicate where this has happened.
· The criteria used must be linked to success criteria/Learning Objectives and/or pupil’s personal targets).

· Learning Objective/Success Criteria should be put at the beginning of each piece of work. (May be incorporated in the title) Children are not expected to write this out themselves. 
· In order to encourage a positive response, positive ‘tickled pink’ comments should outweigh ‘green for growth’ two to one. 
· Stamps, stickers, house points, dojos and certificates are encouraged for motivational purposes. (Teachers should remember that these in themselves do nothing to close gaps in understanding, or to bring about improvements so should be in conjunction with green and pink highlighting)

· When appropriate, children may mark their own or another child’s work, or identify where their targets have been achieved but the teacher must review this marking (see code).

· Occasional personal tutorials offer a valuable opportunity to review and evaluate the progress a child is making, by highlighting successes and identifying the next learning points.

· Teachers comment on spelling and grammar only in the following cases:

· if spellings and grammar were part of the lesson focus/objective;

· if it is a spelling/high frequency word that the pupil should know;

· if it is related to the child’s target.

Corrections/Improvements
· Mathematical errors involving calculations should be corrected by rewriting the calculation, not merely by changing the answer.
· Spelling corrections should be completed in accordance with the spelling policy

· Pupils need to be given time to make improvements where indicated, so teachers need to build in time to ‘Respond to Marking’ (see marking code).
Monitoring and review

SLT and subject leaders will, in the course of their monitoring, scrutinise pupils’ work and the methods of marking and provide appropriate feedback.
This policy was adopted by the governing body in Spring 2021

This policy is due for review Spring 2024

Signed:                                         (chair of standards and curriculum committee)

The Harris Gough Federation – Expectations for Marking
Learning Objectives (LO)

The LO identifies the intended outcome of the lesson. 

The Learning Objective is shared with the children at the beginning of a lesson or unit of work. It should be stuck in the children’s book. Children are not to write out the LO as this can be time consuming.

We aim for the Learning Objective of each lesson to be shared with the children in a way that ensures each child clearly understands what the focus of their learning is. Teachers must make sure that the objective describes the learning and not the task. It should be context free -  separate the learning objective from the context eg. 

LO: We are learning to recognise how our lungs work    becomes:

· LO: We are learning to recognise how the body takes in oxygen and removes carbon dioxide 

· Context: How the lungs work 

Success Criteria (SC)

This is how the children will meet the LO.

When working on a particular task, the children are given ‘Steps to Success’ or a ‘Success Criteria’ which clearly details what they have to do in order to achieve the Learning Objective. This may be generated as a class at the beginning of a session. Teacher can decide to write these on the board, or pre-print for the books. 

As the children become more independent in their own learning, they are encouraged to generate their own success criteria. 

Marking and Feedback

Marking is done so that the children know what they have done well and what they can do next to make progress. 

Close the gap marking is done through tickled pink and green for growth highlighting and relates to the learning objective.

Highlighting should be done in a way which is clear to the child (highlight through the child's words or punctuation marks).

The children's work should not be dominated by highlighting and pink will always outweigh green.

Written comments are given at the end of the child's work and clarify for the child what was good (pink) and what could be improved or extended (green). Younger children who cannot read may not need a written comment.
Children are actively encouraged to tick or respond to the teachers comment once they have read it or it has been read to them. There is time build into lessons for this.

Children can self assess their own work or 'peer mark' by using pink and green pencil crayons to underline areas of writing that they think are pink/green.

Self and Peer Assessment

We support the children in ‘marking’ their own, and sometimes their partner’s, work against the success criteria. This allows the children to become an integral part of the learning process as they celebrate what they have done well and can identify what they can do to improve. The children use a Purple Pen for responding to marking.
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Marking Code



= 
verbal feedback was given to child
tickled pink 
= 
teacher highlights work that demonstrates LO or SC    

                                     have been met in pink.
green for growth    =  
teacher highlights work in green where children could make improvement related to the LO or SC:  single words, sentences, punctuation or grammar.

NS
=      next step: write or highlight this in green so the children know       

                           what to do to improve their ‘green for growth’ highlighting.
Smileys can be used next to the LO or SC: 
( 

= 
achieved the learning objective

(

= 
working towards learning objective

(

= 
learning objective not achieved

the big hows =
underline in green for growth

The enormous mansion.



=
underline in pink for achieving LO
The reason is…=    purple pen used by children for responding to marking
Marking to indicate level of support

I

=  
Independent work

S

= 
support was given in order to achieve the LO

G

= 
guided group work – verbal feedback throughout

Secretarial Marking

?

=
are you sure

P

=
missing or incorrect punctuation

sp 

= 
word underlined for spelling correction 

//

= 
new paragraph

tick 

= 
correct

dot / ch
= 
incorrect

^

= 
omission
VF
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